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May 8, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council Meeting, Monday 5/11, 7:00 PM via Zoom 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Natalie Dean, Assistant City Manager reports  

 
The Neighborhood Enhancement Program (NEP) has officially kicked off!                                                       

The following addresses are recipients of the 2020 NEP grant: 
 

              203 Main Street (South)                             308 Walnut (South) 

              205 Chestnut (South)                                  422 E. Division (South) 

              302 Main Street (South)                             403 W. Telegraph (North) 

              125 Lyle Ave (North)                                 102 Jones (North) 

              420 N. Front (North)                                   311 McOmber (North) 

              507 E. Prairie Ronde (North) 
        

     Staff is beginning the process of having personal discussions with homeowners to discuss their   

     projects. We are hoping construction can begin early summer! 

 

 

DPS Director Chad Tyrakowski reports DPW 

welcomed new Maintenance Team Worker, Carroll 

Stone, to the team Monday.  Carroll is a veteran of 

the Air Force, and brings DPW experience and 

certifications with him from Iowa.  With Carroll on 

board, we were able to complete some leaf pick-

up, in addition to right-of-way restorations from 

winter plowing.  Line clearing and street sweeping 

continues.  Water at the cemetery has been 

repaired and is now on; and, the remaining trees 

were planted at Schuur Park.                        . 

 

 



Crew members finished cleaning the City and Indian Lake lift-stations, and are working on the 

Sister Lakes stations.  We also spent the last couple days addressing a low-pressure water issue 

at a residence on Florence.  Being the only service impacted, and considering the plans to pave 

Sheldon St., we made the decision to have Ferguson tap a new service line into the 12” main 

on Sheldon, and had Gordon Engineering bore the line.   

 

With spring and the latest revision to the Executive Order, all crews are seeing an increase in 

MISS DIG requests.  We worked with contractors to remove a couple sections of sidewalk at 

the hospital, quote the electrical work for the Airport Hangars, provide updated information for 

the library, and have been in the process of locating utility taps in preparation for the 

demolition of the old ICG building.  Advantage Plumbing was in for warranty work on the 

Twistee’s drain, to repair the 2nd floor men’s lavatory, and to quote repair/order parts for the 

2nd floor water fountains and 1st floor janitor’s closet faucet.  An updated “Intent to File” for 

the USDA project was published in the Dowagiac Daily News.  Precision Concrete Cutting 

started surveying of the City sidewalk system.  Future Roofing has been in this week to fully 

replace the museum roof.  And, contractors have been making progress over the weekends with 

the City Hall Utility/Lobby area layout/COVID-related improvements. 

 

Equipment work includes repairing the hydraulics on one of our dump trucks, issuing a PO for 

repair of another, temporarily repairing the shroud on the two-man leaf vac, and working to 

obtain bids for replacements.  We continue reviewing alternatives for the spring clean-up.  

And, we would like to thank Wolverine Mutual Insurance for their generous donation to supply 

flags for veterans laid to rest at Riverside Cemetery. 

 

Memorial Day Ceremonies and Parade – The Masons of Peninsular Lodge have organized 

this long standing tradition. The ceremonies and parade have been canceled for 2020 due to the 

pandemic. Please remember and honor our Veterans in your own way this year. We thank each 

veteran for their service to our nation and our community. 
 

 

Sincerely,  

 

Kevin Anderson, City Manager 


